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Digitizing the selection of
operations

Latvia’s experience
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The Background
* Centralized system - one Operation Programme

* Previous experience in partial digitizing of the selection process
e Using 2014-2020 planning period’s MIS as a foundation
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The Solution

e Customizable application form
* Integrated help-text

* Integrated workflow

e \erification commission on-
boarding

* Integrated checklists
* Commenting and comparison
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Planned for 2023
* Integrated onboarding for external experts
* Digitized contract creation and apporval process
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